
 
 

Insurance: A Corporate Climate Leadership Opportunity 
 

 
Climate Change and the Insurance Industry 
 

Insurers are in the business of risk management. They are experts at modeling and 
pricing risk, and designing preventive measures. Leading insurers were among the first to 
publicly acknowledge the risks from climate change and to call for action in the 1970s.  
 

The continued burning of fossil fuels has driven climate change, causing increased 
intensity and frequency of extreme weather (such as hurricanes, wildfires and floods) and rising 
sea levels. This means more people are affected by climate change - and now, as many are 
filing insurance claims, insurers are beginning to feel the squeeze. 
 
Paradoxically, the insurance industry is still a major backer of fossil fuels in two ways: 
 

Providing Insurance for Fossil Fuel Projects - Insurance coverage allows 
carbon-intensive projects such as coal plants and tar sands mines and pipelines to be built and 
operated. Once built, fossil fuel infrastructure locks us into dirty and expensive energy that fuels 
extreme weather and harms public health. 
 

Investing in Fossil Fuel Companies - Insurance companies invest customers’ premiums 
in fossil fuel companies. The 40 largest US insurers hold over $450 billion in coal, oil, gas and 
electric utility stocks and bonds. They hold a bigger proportion of their investments in fossil fuels 
than average index funds. 
 
The Risk Management Case Against Fossil Fuel Insurers 
 

Climate change is a very real risk to American business. The federal government’s most 
recent National Climate Assessment estimates that the impacts of climate change will wipe out 
10 percent of the American economy by the end of the century.  Risk managers are increasingly 
acknowledging the threats climate change presents, and as a result, companies are adapting 
their business strategies to shield themselves from the negative impacts of an uncertain future 
on an increasingly warm and volatile planet.  These actions are very necessary but purely 
reactive. Few risk management strategies are targeting the root of the cause -  the fossil fuel 
industry and the insurance companies that provide them with protective coverage and monetary 
capital.  

 
 



 
In addition to risk exposure that climate change itself presents to businesses and to the 

insurance industry through increasing claims, the energy revolution underway is making fossil 
fuel investments riskier. As renewables become cheaper and more widespread and  investors 
flee the coal sector to avoid the risk of stranded assets, insurance companies that are continue 
to provide insurance to and invest in coal are potentially risking their own financial solvency. 
 
The Corporate Sustainability Case Against Fossil Fuel Insurers 
 

Businesses with sustainability and climate goals should be re-evaluating who they 
purchase insurance from. Engaging insurance companies to do the right thing on fossil fuels is a 
logical step in aligning your company’s climate and procurement policies across all segments of 
business; if you want to divert your company funds from fossil fuels, paying premiums to an 
insurance company that doesn’t insure or invest in dirty energy is an excellent step. And 
businesses that are among the first to act have a unique opportunity to highlight their climate 
leadership to employees, customers, and partners.  
 

There are simple but effective steps that businesses can take to start the conversation 
with their insurers about moving away from fossil fuel investments and underwriting. The first 
step is finding out if your insurer has investments or provides coverage for fossil fuels; this is 
information that your insurance broker can request of your insurers.  

 
By opting for insurance carriers who refuse to provide coverage to the most harmful 

fossil fuel sectors, companies are helping to combat the source of the threat. Fortunately, 
companies have an increasing number of climate-safer choices when it comes to their insurers, 
as more global insurers that conduct business in North America make commitments to restrict 
their coverage for coal and tar sands and to divest from those sectors . The insurance industry 
is competitive with regular deadlines for contract renewals, giving customers ongoing 
opportunity to engage their insurer on the issue. Why buy insurance from insurance companies 
who, through their support of the fossil fuel industry, make climate change worse? 
 

Actionable steps for your business may include: communication to your insurers via your 
insurance broker to convey your company’s concerns; adopting a corporate policy to screen 
future insurance contracts and renewals for companies that invest in and underwrite coal and 
tar sands (as a starting point) and to opt for better alternatives whenever possible; and sharing 
this opportunity for action among like-minded business networks. 
 
Get in touch with us if you want to learn more or talk through how your business can engage its 
insurers to do the right thing.  
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