
 
 

Roadmap for Municipalities: Aligning Your Insurance Procurement with the Paris 
Agreement 

 
 
 
Background 
 

Cities and counties with sustainability and climate goals have an often-overlooked 
opportunity to direct their dollars away from fossil fuels via their insurance providers. Since most 
major US insurance companies invest their customers’ premiums into fossil fuels (upwards of 
US$450 billion held by the top 40 US insurers) and some also provide insurance for the fossil fuel 
sector, a public entity that is exploring how to avoid funding fossil fuels may be undermining its 
efforts if its insurer hasn’t moved away from the dirty energy sector. Opting for insurance 
companies that have restricted their fossil fuels investments and insurance, where possible, is a 
logical step in aligning your city or county’s procurement policies with its carbon emission goals 
across all segments of government. And cities or counties that are among the first to act have a 
unique opportunity to highlight their climate leadership to residents and employees and to inspire 
more action from among their peers in climate action networks. 

This roadmap outlines steps your city or county can take to strengthen sustainability efforts 
with relatively little effort and significant impact. 
 
Step 1: Identify Your Current Insurance Providers and Their Financial Ties to Fossil Fuels 
 

The first step is to identify the list of your insurers and identify their financial ties to fossil 
fuels. The person who will have the list of insurers is the risk manager, city attorney, or other 
position that directly works with an insurance broker on behalf of your city or county. Obtaining this 
list is usually as simple as asking that person for it directly. The Insure Our Future campaign can 
assist - if you send us a list of the city’s insurers, we’ll do the research and give you a summary of 
our findings of their fossil fuel insurance and/or investments. 

Taking this first step gives decision-makers data to make an informed decision about their 
insurance procurement and its impact on fossil fuel financing. 
 
Step 2: Adopt a Policy on Insurance Procurement and Fossil Fuels 
 

The next step is creating or amending your insurance procurement policy to opt, where 
possible, for insurers that have committed to stop insuring or investing in coal and tar sands. Our 
campaign is focused on these two fuels as a starting point for their carbon intensity and because 



they typically make up a smaller portion of insurers’ investments and their underwriting, increasing 
the chance they will respond to your action and take a first step to address those fuels. 

 
Your city could consider taking either of the below actions: 
 
1) A city council resolution 
2) A policy announcement from the mayor’s office 
 

If you aren’t in your city’s Risk Management Department, we recommend engaging your 
Risk Management Department early on to get their feedback and support, to ensure alignment, and 
to simplify implementation.  
 
Step 3: Make a Public Announcement 
 

Sharing this decision publicly is nearly as important as the decision itself; it sends a strong 
signal to the insurance industry, it highlights a critical stream for fossil fuel financing in the larger 
conversation about climate action, and it inspires action beyond your jurisdiction. The more the US 
insurance industry hears that this is a desire from their customer base, the more likely they are to 
act. 

To that end, the Insure Our Future campaign will be happy to support and amplify a decision 
from your city or county to implement restrictions on fossil fuel financing as criteria for its insurance 
procurement - please keep us informed and we’ll be happy to support a public announcement. 
 
Step 4: Communicate New Insurance Procurement Policy to Your Insurance Broker 
 

This step is the first part of implementing this policy. This communication should be with 
your insurance broker, if your company uses one, and to the individual companies with whom you 
currently have contracts, via your broker. If your company doesn’t work with a broker, your 
communication can go directly to your insurer as you’d normally communicate to them. The Sunrise 
Project can provide a sample letter to insurers for your company to use. Our suggestion is to 
include a clear deadline for response from your insurance company, especially if you have an 
upcoming contract renewal or Request For Proposal process. 

 
Step 5: Receive a Response and Decide Your Next Move 
 

If your insurance company is receptive and agrees to enact policies in line with any or all of 
your requests, congratulations - you have helped shift financing away from fossil fuels and 
influenced public dialogue, a significant step in tackling climate change. The devil is in the details of 
their new policy, but your efforts have helped to move the needle. If this happens and they 
communicate it to you privately, we’re eager to talk through how to clarify their commitment with 
them and take appropriate next steps.  

If your insurance company declines to change their policies and investments in coal and tar 
sands, your insurance broker can seek alternatives that fit the criteria on fossil fuels and meet your 
coverage needs at an optimal cost. If none exist yet and the best option for your company is to stay 



with your current insurer, you can repeat the same communication ahead of future insurance 
contract renewals and know that your community has contributed to the growing effort to get the 
insurance industry aligned with a climate-safe world. 

The participating partners in the Insure Our Future campaign do not endorse or promote 
any individual insurance companies; however, we can provide a list of several major global insurers 
and reinsurers that operate in the US that have adopted policies on fossil fuels, if your broker is 
unsure. 

 
Step 6: Communication to Your Employees, Peers, and the Broader Public Sector 
 

The impact of your efforts will increase exponentially, regardless of the response from your 
insurer, if you talk about this within networks for cities or counties working on climate change. If 
your city or county contracts with insurers that have restricted their coal and tar sands financing and 
insurance, talk about it as part of your local efforts to reduce your carbon footprint. We are happy to 
think through a communications strategy with you. 

Please don’t hesitate to reach out to discuss this roadmap - we look forward to collaborating 
with you. 
 
Mary Sweeters 
Outreach Manager, Insure Our Future 
mary@sunriseproject.net 
(951) 275-4676 
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